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About ITN

Main objective: train a new generation of researchers 
- scientific excellence 
- creativity 
- entrepreneurship, communication, presentation skills 

Benefits for STUBA 
- 2 research positions funded at competitive terms 
- the researchers must be foreigners = internationalization of the team 
- low bureaucracy
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About TEMPO

TEMPO = Training in Embedded Predictive Control and Optimization 

Consortium of 10 main and 3 associated partners 

Submission: 
- 2011 − rejected, lessons learned 
- 2012 − almost accepted, further improvements 
- 2013 − accepted, project started in Feb 2014 

Key objectives: 
- train a new generation of world-class researchers 
- expand scientific and technical knowledge in Europe 
- establish long-term cooperation 

14 early-stage researchers (ESR) hired (2 of them at STUBA)



3 How-Tos

How to get involved 

How to write a good proposal 

How to hire people 



Importance of the Consortium

Experienced and balanced consortium is a big selling point: 
- justifies the project for EU 
- attracts high-quality candidates 

We didn’t become a partner over night 

Lesson learned: being recognized is important
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2011 Submission

89.20/100 evaluation 

Weak points: 
- presented as a research project, not as a training program 
- low emphasis on transferable skills (entrepreneurship, management, 

communications, …) 
- exploitation of results not clearly presented 

Lessons learned: 
- think as a HR manager, not a researcher 
- hire a consulting company



Recommendations

Prioritize training over research: 
- start the proposal by describing the training aspect 
- focus on transferable and interdisciplinary skills 
- get the private sector extensively involved 
- introduce mentors (each ESR gets two) 

Clearly motivate composition of the consortium: 
- competencies in research fields 
- innovation in industrial partners 
- interest in developing new ways of training 
- involvement in EU research and education programs



2012 Submission

91.20/100 evaluation (91.60 required) 

Weak points: 
- research part too overlapping with other EU projects 
- training too similar to existing doctoral programs 
- entrepreneurial mindset not stimulated enough 

Lessons learned: 
- propose unique differentiating features 
- even stronger focus on transferrable skills



2013 Submission

97.20/100 evaluation 

Room for improvement: 
- monitoring of the training process 
- risk and contingency plan 
- plan for outreach activities too generic
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Hiring Early-Stage Researchers

ESRs must be foreigners 

Difficult to attract ESRs from the Western Europe despite 
competitive terms 

Big competition among members of the consortium 

Lessons learned: 
- tune down your expectations 
- get familiar with grading systems in different countries 
- prefer creativity over knowledge 
- give assignments for the candidates 
- prepare for a lengthy immigration process



Take-Home Messages

Get involved: do great research, invitation will follow 

Write a good proposal: follow the training spirit of ITN 

Make the right decision: select the best candidates 

!


